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December 1, 2009

Dear Friend,

Over this past year we have sent you several letters and as we near the end of this year,
we thank you for your financial and prayer support. The purpose of this letter is to give
you a financial update of our progress in building our school in Rwamagana.

Let me go back to the beginning.  Robin Strickler, ELCA missionary, was an
educator looking at how to meet Rwanda's expressed need for schools. In 2005 the
Rwanda School Project was incorporated in the State of California, and in 2007 it
received its 501(c)3 status as a tax-exempt organization.  Robin moved to Rwanda in the
summer of 2006 at about the same time a delegation from the Sierra Pacific Synod
traveled to Rwanda.  The delegation was presented a vision:  build a school, provide a
place to worship for a Rwamagana congregation which at the time had no meeting place,
and sometime in the future provide office space for the Lutheran Church of Rwanda.  I
was part of that delegation and carried the vision back home to my congregation,
Bethlehem Lutheran Church in Santa Rosa, California.  In 2007, Bethlehem Lutheran
Church raised $75,000 to purchase some land for this project.

          
              Land was found; it is about 5 acres.           Front gate was constructed and the land was fenced.

At the same time, many Virginia Lutherans and other donors raised $31,497 for
the school. Two other early contributors were St. Paul's Lutheran Church in Lodi,
California and a bequest in memory of Virginia Prentis Oren ($10,000 each).

Our first plan was primitive:

We envisioned using local volunteer labor by making our own bricks and essentially
building our first building “ in a rural style.”   But as we progressed, we found that in order
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to build an accredited school in Rwmagana, the provincial capital, we needed to hire an
architect and a contractor, and we also needed to pay property taxes.  The government is
making an effort to ensure buildings and schools created are here to stay and safe for the
children attending them so in the five years since we started, the construction codes and
laws have changed significantly for the protection of the people.
 We established a Rwanda Governing Board who is currently seeking official status as
an NGO from the Rwandan government.  We needed to hire an attorney, consultants, and
a supervising engineer.  We eventually developed a master plan that met the Education
Ministry's approval.  In order to get the school going, The Rwanda School Project School
Board decided that the first building should be a 10 room-two-story classroom building.
The dormitory and cafeteria are next on our list.  The first building has a cost of
$228,073.
 The construction is divided into three phases.
  Phase I (site preparation, reinforced concrete work, roof and ceiling work)
   estimated construction time, 16 weeks; cost $135,614.
   This work has been approved and is under way.

 Construction begins, 9/6/9  Foundation is laid, 9/14/9 Completing foundation, 10/7/9

Building columns, 10/15/09 Working with rebar, 10/15/09 Latrines, 10/15/09

  Phase II (masonry, roof and tile, doors and windows, electrical, plastering, and tiling)
   estimated construction time, 12 weeks, cost $63,556
  Phase III (flooring, painting, electrical completion and clean-up)
   estimated construction time, 5 weeks, cost $28,903
The Rwanda School Project has an annual budget of $153,316 and has had a monthly
income this year of about $9,000.  Last year (we have audited financial reports) we had
total support and revenue of $156,814 with net assets of $285,926.  The source of our
income is primarily from individuals from Japan to Virginia and from congregations
mainly in The Sierra Pacific Synod of the ELCA.  At the end of 2008, we received
approval and endorsement from the Sierra Pacific Synod to conduct a fund drive among
the 212 congregations of the Synod with a goal of $10/member (or $450,000).  To date,
this effort has raised approximately $55,000.
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In order  to complete the building in a timely fashion we are seeking one
individual who will loan The Rwanda School Project $100,000.  We are willing to
pay 7% interest only for  18 months ($583.33/mo) and then pay off the loan in two
years at 7% ($4,477.25/mo).  I f you are that person, or  know of someone to whom I
might speak, please let me know.  The request is urgent because we don't want to
delay moving from one phase to another .
 The Rwanda School has been holding classes in rented facilities since this January
2009.  We are asking for your help in building a school, but our plea is not about a
building; it is about people.  Here are a few of our early success stories seen through the
eyes of Robin Strickler:

The local church asked us to take Consolata because they were afraid of “her future direction”  as
she is an orphan living with her grandmother. We learned that she was missing school because she
was borrowing the neighbor's shoes, which weren't available every day and when she didn't have
shoes, she didn't come to school. After we found shoes for her, she came every day and then
church elders and friends began to take her schooling more seriously and offered her a place to do
homework.

Gaston, age 17, came to every one of the free English classes in 2007. A genocide orphan, he
begged to be allowed to borrow books and he faithfully brought them back each day. Now a leader
in his English Enrichment class, he continues to demonstrate a strong desire to learn and he shows
a passion that can lead to strong academic success.

Fabienne, age 16 and also an orphan, lives with cousins so that she can attend our school. She
nonetheless is exuberant and helpful to others. Recently, when visitors came, she expressed an
interest in becoming a pastor. In the new Rwanda, women can be members of parliament, pastors,
leaders and scientists!  Our school's mission statement specifically targets girls and orphans.

“Tupac,”  a former street boy who loves hip-hop and wants everyone to know his hip-hop
name, also wants to spread the news that it's better to go to school than to live on the streets. His
classmate, also a former street boy, wrote in his journal about attending school, “ I am starting my
new life.”  Gradually we are seeing their study skills and their English improving.

We are thankful for out school's progress in 2009.  Please keep The Rwanda School
Project in your prayers and include us in your year-end giving.

In Christ,

Karl J. Smith
Treasurer, The Rwanda School Project
(707) 829-0606



� � � ��� � � � 	 � ���
 � � � � 
 ���� � � � � � �
www.rwandaschoolproject.org

� � � � � � �� �� � � � � � � 	 � � � � � 
 � � 
 � 
 � � � � 
 � � 
 
 � � � � � 	 
 �� � � 
 � � �� 	 � � � �� � � �� � 
 � � 
 
 � � � � � �

 � 	 � � ���� 
 � 
 �� 
 �
 	 � � � �� 
 �� � �

Designated Gifts
December, 2009

�

 Item Cost Number  Please check item(s)
Needed that you will contribute.

Copy machine $2,500 1
     This is a copy machine which c

School

an make high volume copies more cheaply than a photocopier. 
Book shelves $50 35
      These will be used in our library and resource room.
Staff desk and chair $320 2
Teacher desk and chair $80 5
Cell phones $100 3
CD/double cassette $170 1
Tool kit $150 2
Garden tools $500 We need this to cultivate our garden.
Digital camera $175 2
Desktop computer/modems $1,500 2
Laptops/flash drives $1,000 3
Printers/fax/scanner $500 1
Flash drive $75 1
Work tables $20 7
Activity table $75 36
Filing cabinet $330 1
Software $500 3
Office chairs $165 2
Cubbies $65 1
Blackboards/whiteboards $200 5
Voltage regulator/power bars $100 2
Stacking chairs $25 75

Cash Contribution; any amount helpsI
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Yes!  I want to help ...The Rwanda School Project
�  My $                .          check is enclosed. (Make payable to The Rwanda School Project.)

� � � � Please charge by  VISA      MASTERCARD      DISCOVER
CARD NUMBER                        EXPIRATION DATE M
M  Y  Y

AMOUNT  $                .          AUTHORIZED SIGNATURE                                               M
         Your contribution is tax deductible.

Name _______________________________________________

Address _____________________________________________  Phone _________________

City _______________________  State ______   Zip Code _____



Karl Smith, Treasurer
The Rwanda School Project
1300 St. Francis Road
Santa Rosa, CA 95409
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Help, please!  The youth of Rwanda are
standing outside looking for a place in which they can 
be educated  to help themselves and their country.
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You can check out our video which we have posted on :You Tube
http://www.youtube.com/watch?v=JbjgohP-v-4


